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MEMORANDUM FOR I DEPUTY DIRECTOR OF TRAINING (SPECIAL) 

SUBJECTS Interviews reports and recommendations relative to 

Assessment and Evaluation Branch 


25X1 

25X1 


25X1 


PART I 

I, Upon assuming our assigned responsibilities on 7 July 1952, 
it was decided by unanimous consent that a survey of the attitudes 
and interests of all members of the Assessment and Evaluation Staff 
s ho uld be undertaken before formulation of recommendations for future 
policy., It was further decided that this end could best be met by- 
asking each member of the Staff to meet with the four senior members 
of the A&E organisation. Consequently, on the afternoon of B July, 
the interviews were begun. and completed, w ^bL bn© «^-©©ptJ.oxi cm. ^»u 
memo srs, the at wear noon of 15 July. Mucxos ure A is a list of the 
individuals interviewed by day scheduled. I | ac ted as 

c hairma n of the group and each person was encouraged to express any 
opinions, attitudes or suggestions he or she desired on the basis that 
they were not committed by any remarks at this time, but that their 
help was being sought to assist in the ultimate formulation of policy 
recommendations. Each member of the group including the interviewee 
"'"was encouraged to ask questions and an attempt was made to have each 
person describe his present assignment, his attitude towards it, his 
immediate future plans and his ultimate ambitions. 


2. On the basis of these interviews, the following reactions are 
presented as the result of our interpretation of the attitudes expressed 
For convenience, the s taff is divided into three divisions, £feg 
sional Staff i ncluding 


t 


The Sub-Prof ee sional staJLl inducing rassra- 


The Clerical Staff including [ 


1 


THE PROFESSIONAL STAFF 


25X1 


25X1 

25X1 

25X1 


In general, the attitudes of the professional staff may be 
summarised as willingness to cooperate ranging from * itbout enthusiasm 
to limited enthusiasm. The specific attitudes are in some cases 
difficult to describe, but as seen by us are believed to be as follows* 
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25X1 

25X1 


25X1 


25X1 

25X1 

25X1 


rAif II 

On the 'basts of our Interviews and discussions, the following recom- 
mendations and comments are presented for consideration and action. 


A. Ms&Lfi 

It is evident that general morale continues at lew ebb. '&* 
factors contributing to this situation are complex but may be 
gumarissed as follows! 


(1) Indecision and insecurity on the part of the professional 
staff due in part to a failure carefully to define professional 
status and responsibility, indecisiveneas as to 
of developing a competent professional program within *» wa 
administrative framework? lack of time to evaluate adequately 
procedures and functions? and poor communication channels between 
,Y-T- consumers and id* staff. 


( 2 ) Lack of understanding and marked insecurity on the 'art 
of the sub-professional staff due to a lack of dynamic supervision 
and leadership? failure to define Job goals, oopertunities and 
on-the-job training; lack of rapport between the professional 
staff and the sub-professional staff? and failure to define a 
clear oersonnel policy providing equal status for equal pay 
realistic assignments in accordance with pay grade and experience. 

(3) Cooperative but somewhat cautious acceptance of cnange 
by tbs clerical staff with problems related to failure to provide 
realistic supervision? a widespread fesling that th* work ^ad 

is irregular; and an attitude that personnel policies and procedures 
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"be more clearly defined and made available to all levels of 

the organisation. 

JaffiagaaSaMflu* 

1 * That immediate steps be taken by higher authority to reassure 
the professional staff as to the stability of the assessment, evaluation 
and testing functions with emphasis on the fact that any planning, re- 
evaluation and reorganization will be worthwhile and sympathetically 
received. 

2. The official cognisance be directed to a definition of the 
professional status of psychologists in CIA and that steos be taken 
to Insure that the administrative aersonnel over ME have full and 
unqualified faith in the professional integrity and professional 
competence of the ME staff as now constituted. 

3. That the ME staff supervisory personnel be charged with full 
responsibility for promulgating general personnel policies and proce- 
dures with the advice and consent of their superiors which will Include 
realistic Job definitions and Job assignments as well as promotional 
possibilities and procedures. 

That appropriate fiction be taken to promote the clear 
understanding that the responsibility for providing dynamic and 
meaningful supervision and leadership is that of AA5 supervisory 
personnel, but that it also is incumbent upon the supervisory personnel 
over a&E to provide the climate and circumstances to make such leader- 
ej&p possible. 

% That serious study be made of the feasibility of consolidating 
the several psychological services within the Agency into a single 
organization as a means of bolstering the professional status of those 
engaged in psychological work, assuring a consistent, coordinated 
rogra m of professional supervision and control, and effecting 
economies in manpower, in recruiting efforts, and in professional 
prodnctivi ty. 

e. iMsEai&ag 


In order to m et even the present commitments of the 
staff, it is apparent that replacements must be sought to fill 
the vacancies created by recent transfers, Aa is well-known, 
the problem of recruiting competent, qualified psychologists is 
difficult at best. However, before effective recruiting oan be 
undertaken, the position! available must be made more attractive 
from a professional point of view than la now possible. Effective 
recruiting is possible only when engaged in with sincerity and 
conviction, Until the morale factors discussed above have been 
considered and some steps taken to provide imolementatlon of 
changes, effective rocuitin^^p-fot possible. However, every 
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attempt will be mad® to surrey the available market and re-open 
contacts so that an intensive recruiting program can be tusder- 
taken by 1 September. 

A e co mme ndatlaae > 

1. fiv>t immediate steps be taken to consider qualified candidate* 
for the ultimate assignment as chief of the assessment and evaluation 
staff or hi* equivalent. This person should be a highly qualified 
psychologist whose training and experience has been broad and general 
rather than narrowly specialised within a single field of psychology. 
She most important qualification of such a person should be a record 
of successful experience as administrator of a professional group 
engaged in work similar to ours* 

2. That every effort be made to secure applications from quali- 
fied psychologists suitable for integration Into an intelligence 
organisation. 

3. That as soon as feasible a conference b* held with the A n E 
staff and branoh chiefs to discuss recruiting problems and procedures. 


c. Msmmsjil- 

Tim assessment process has had a polyglot development, it 
is the product of many ideas, attitudes and varied experience. 

Due to the continued emergency nature of Its service, there has 
never been any opportunity to re-evaluate, systematise or stream- 
line the nrocesa. it is now apparent that a detailed study of 
the process in light of its experience and results is necessary 
and essential. The re-evaluation can only be made by the whole 
Assessment professional staff operating together and this must be 
made regardless of cost in time if further service is to be 
effective and efficient. 

.uecomaendatlons - 

1. That authority be granted to spend the time necessary to 
re- vamp the Assessment process even if this entail* a brief cessation 
of our service function. 

2 . That authority be granted and assistance rendered in making 
it possible to consult with assessment consumers at all levels to 
evaluate the assessment product and to furnish ideas and attitudes to 
implement modifications and changes. 

3. That cooperation be given toward the establishing of effective 
liaison with other organisations, both governmental and private, which 
are engaged in operations or in research in fields related to ours. 
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b. gftiaflgflh 

^search and Validation is The 

functioning, effective of thf i» 

systematic follow-up end coa ** . gerT t ce . Although tnls 

processes insures * feaA y ? tli n -. implementation of this 

has I 0114 teen reeognised, the J mM* cannot and should 

Branch is far behind schedule^ hmrtL* ran£e planning is essential, 
not be expected, but long te ^ undertaken, but 

A feu Halted research he pointed out that 

Zr/lXlnZ ^ iTruey ^ 

provide this service. 


Rocomcieudfe iiaflli 


Chief A&B is selected, steps be 

1 , That as • 00 a as the Chi . „ #yc hologlst who can provide 

tuted to recruit a well.- qualified * JJJ ? functioning and 

the kind of professional leadership esssntiaj. 

productive research program. 

2 . *»t .w. J» 

dti.cribe In detail the essen TOlOT lttei to higher euthorlt, so 

as soon ns thf 1. “ !L w h. aecertnined. This .ill 

entail^oonelderehle^discneBton end explanation, the ti-e for which 

must be sade available. 


3S. !Pralnl S£ M&3* sUftB 1 


ThT.^ ssss ".^r^ferM; s «- 

dissipated with a reeultant eerlene oottap ^^fcend the 

d'coroe. ^ S&^raUen. It th.cr.-nt 

scope and potentialit ^ at 0B 0 ur staff who has the 

time, we do not have a J - *? _ fe . * he training evaluation 

kind of training most adaptable to the trtan ac 

fUSCtiOHe 


iAgogg Benhafcionsl 

l. Shat lmsedlote J* ‘Sun^rmtlll^hT ^otm—* 

< 4 staff ‘“,SSi«e. of the framing Rralnatlon 

S".i new organisation and POllei... 

.. M3 K is selected, steps oe takento 

Sj^ng ^tion Branch who oo.se.se. tuning 

Approved For Release 2003/04/§£UmkDP80R01 731 R001 8001 0001 2-3 

Security Inform#)!! 



Approved For Release 2000 

Security 


mlM: CIA-RDP80R01731B001 8001 0001 2-3 

I ill (i • i t* n t ! U ! ‘ 


and experience in the Kdneational Psychology or Industrial Psychology 
field. 


f. IM Overseas jsQjBXM* 

It is our unanimous opinion that any AAK program that does 
not provide the opportunity for related field experience, is 
unrealistic and unproductive. Hext to the question— and in 
some respects equal to— the need for a dynamic research program, 
the need for field experience is "both essential and desirable. 

The implementation of the present overseas program does not 
au gur good future relationships. »* want to go firmly on the 
record at this tine that some semblance of control and support 
mat bo maintained by the A&E staff, w* question that the present 
staff for overseas assigtssent is being selected on the basis of 
motivation and quail ficationq and the possibility of other tnan 
lip-service cooperation is very remote. *• feel very strongly 
that a successful overseas program requires personnel who possess 
certain special professional shills and motivational attitudes. 

ipeoamendationgt. 

1. That as soon as feasible a policy conference be called to 
outline the functions and responsibilities of the MT staff in over- 
seas assessment in which such terms as "professional control" end 
"professional support* be clearly defined. 

2. Thr„t until such time as formal policy be defined, the M:7, 
staff be a participant in all phases and planning in the inrolenentation 
of the current overseas program* 

g. Polygraph Ig&iMae 5 

There are abases of the polygraph training that era legitimately 
the function of psychologists, however, there are also areas 
clearly without the scope of psychology, fhe supervision and 
administration of such a course does not appear to be a legitimate 
function of the A&S staff. 

cecommendat ions ' 

1, That the AftS staff have no supervisory or administrative 
control of the (Polygraph Course and that any future resumption of the 
course be under the cognisance of a training activity rather than & 
staff activity. 

2. That MB continue to furnish professional support where needed 
and requested by whoever assumes control of the Polygraph course. 
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h. la sisE d at 'IsMMm* 


Presumably, the orofessional member* of the MX staff seed 
little if any additional formal professional training. Hevever, 
the \mique problem© of an Intelligence Organisation require that 
formal and semi-form! procedure a be adopted to insure that the 
members of the Assessment and Evaluation staff have every 
opportunity to gain current and meaningful information on 
Intelligence work. 

uoooianendatlo n> : 

1. That Rid fro® professional Intelligence personnel be furnished 
to assist the MS staff in instituting a seminar or discussion group 
on the needs, reactions, results and problems of the Intelligence 
profession aa related to the MX process. 


| Acting Chief 

Assessment and Evaluation Staff 


25X1 


| Chief 

Research Branch 


25X1 


Chief 

Assessment Branch 


25X1 


phief 

Training Evaluation Branch 


25X1 
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14 July 1952 


HSHOSAOTUM TO: 


Change of Assignment 


1. In accordance with the direction of the Deouty Director 
of -raining (3), you are hereby detached from assignment with 
the Assessment and ' Valuation Staff and directed to report to 
■ I for further assignment. 


2. Until such time as other office space and facilities 

are assigned, you are welcome to use any Assessment and Evaluation 
facilities necessary to implement your new assignment. 

3. Action has been initiated with the Support Staff, Training 
Division to process the necessary papers to make this change official. 


[Acting Ohief 

assessment ana. “Evaluation Staff 


J - tr/med 


Security Information 


Approved For Release 2OO3/04K22mEIA-RDP8ORO1 731 R001 8001 0001 2-3 


25X1 




25X1 


’ . . . • • .i , T a 

Approved For Release 2WS/04/22H G?I^RDP80R01731R001 8001 0001 2-3 


11 July 1952 


MSMOHiKDUM TO: 


SUBJECT: Assignment 


1. xagfectWe this date yon are assigned for duty within the 
assessment branch as Special Examiner, 

2. in this assignment it will 'be your responsibility. 


(a) To iaterriev each assessment candidate 

(•»>) To design, to conduct, to analyse and to eiraluate 
such special group situations as you feel will 
contribute Host in the assessment of each candi- 
date and his specific presented oroblem, 

( s ) To report tour findings on each candidate orally 
and/or in writing, as you may decide, to the 
specific psychologist haring responsibility for 
preparing the assessment report. 

< d ) To perform sue ’ other duties a* may os requested 
Tjy the Chief, Assessment branch. 


This is a 


temporary indefinite assignment. 


Uhief 

Assessment branch/ AE/'i?H(S) 


KS/raed 





25X1 
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